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sourcing of development for a cus-
tomer.

“But if we’re going to need to do a
complete redesign” of a component,
he says, Lear must decide: “Do we
have the human capital to do that, or
is that human capital better allotted
to something else?”

Startups fall into two groups, says
Scott Paradise, Magna International
Inc.’s vice president for marketing
and business development in the
Americas. Some are looking for parts,

maybe with slight modifications.
“Others want to make us more part of
their team,” Paradise says.

“It’s a little easier to deal with the
guys just looking for parts,” he says.
“It’s a relationship like we have today
with” established automakers. 

“When they want more help, that
gets into intellectual property,
nondisclosure agreements and confi-
dentiality agreements, which can be
quite broad and encompassing.”

Magna, North America’s largest
parts supplier, is launching its own
electric-vehicle entity, making it dif-
ficult to work with some startups.

“We’re sometimes developing
things that will compete with what
they want to put in a vehicle,” Par-
adise says.

BorgWarner Inc. doesn’t worry
about competing with customers,
but meeting the demands of startups
for transmissions isn’t easy. Tesla
Motors Inc. orders transmissions in
batches of 500, which for BorgWarner
is akin to a large prototype order, says

Tim Manganello, the supplier’s CEO. 
The Tesla orders, though, built

BorgWarner’s reputation among EV
startups. The supplier now works
with about 15 of them, selling each a
lightly modified version of the same
transmission and thus building

economies of scale that no single
startup’s orders could allow. 

Heinz Otto, CEO of Behr America
Inc., a supplier of cooling systems
critical to battery packs, sees supply-
ing the electric-vehicle market as “an
investment for the future.”

But he says the small group within
Behr supporting startups, and the
startups themselves, need to be nur-
tured and developed. 

“I’m building a fence around [the
group] saying, ‘We’re going to water
it carefully,’ ” Otto says. “We don’t yet
know if all will be surviving, but some
we hope will be future business.”c

To see which suppliers chose to work with
Tesla as a customer, see our cutaway of the
Tesla Roadster 2.5 above. 
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